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2. Provide quarterly reports to your Board on the status of each initiative; and  
 

3. Return to this Board for approval of any future, additional or amended contracts 
that relate to these ongoing data sharing initiatives, as well as requests for 
delegation of administrative oversight for any new data sharing initiatives and 
related contracts.  

 
The Skid Row Collaborative Cost Avoidance Study was completed in November 2009. 
The Outcomes of Youth Exiting Dependent Care initiative was completed during 
September 2011.  The ELP is now operational, allowing the sharing of service utilization 
history and cost information about participants in the General Relief Program between 
the departments participating in the project.  The HPI Cost Avoidance Studies 
(Project 50) has been completed, and a report was submitted to the Board on June 6, 
2012.  The Residential Placement Protocols is an ongoing initiative that has improved 
how the County addresses incidents of abuse and neglect of elder and dependent 
adults. Linkages is also an ongoing collaborative.  The EMPI project continues to make 
forward progress with the draft proposed EMPI contract currently under review by 
Chief Information Office and counsels. 
 
Attached is the quarterly report for the period of April 1 to June 30, 2012.  
 
If you have any questions or need additional information, please contact Trish Ploehn at 
(213) 974-4532 or via email at tploehn@ceo.lacounty.gov. 
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